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Artist-led Art Society 
Artists Professional Development Residency 
Residency and exhibition dates:  4th June - 8th July, 2012 

After five years of providing artists’ professional development support Matt Roberts Arts has launched ALAS, as a means of sharing knowledge about ways in which artists can gain exhibition experience and exposure for their practice.
The ALAS professional development residency consists of over 100 hours of lectures and one-to-one tuition from our team and guest lecturers over a five week period. 
The residency offers genuine exchange, mentoring, dialogue and critical feedback from our team and established art world professionals. Successful applicants will be asked to bring 1-2 works in progress which will be completed in our studio facilities and exhibited at our gallery in East London. An added benefit of the programme is the opportunity to form peer relationships with other UK and international artists to share knowledge and develop future opportunities together.

We welcome artists working in all media. There is no preference given towards trained or untrained artists, or any particular media, although artists must be proficient in conversational English. The aim is to establish a group of 20-25 artists from a variety of backgrounds and locations in order to benefit from learning about each other’s experiences, and continue to support each other beyond the residency. 
In order to apply please email the application form and 2-3 images of work to info@alasgallery.co.uk and pay the residency fee of £450 or initial instalment £150 by the deadline stated. 

Deadline for Residency applications: Saturday 7th April, 2012 
There are 25 places available per residency. Residency places will be offered on a first come first served basis, although some efforts will be made to balance the interest and experience of applicants. If there is sufficient demand a second residency will take place in November. Artists are responsible for obtaining their own health and travel insurance and visa for entry into the United Kingdom. 
About ALAS

The Artist-led Art Society was founded in 2011 by Matt Roberts Arts in order to share our knowledge about how to exhibit and sell your work in the UK and abroad. Since 2006 Matt Roberts Arts has exhibited over 500 artists and welcomed over 16500 visitors to exhibitions and events. Having spent the last 3.5 years researching every private and public gallery in the world to benefit future partnerships we are in a unique position to offer bespoke support to artists, seeking further exposure for their practice.

Residency Timetable 
(please download the ALAS schedule for further information)
Week One:
Lectures discussing opportunities in the UK and beyond
                   
Group discussions about resident artists work

                   
Studio Work

Week Two: 
Guest Lectures on Social & Peer Networks & Photography and 




sector
                     
Group discussions about resident artists work
                     
Studio Work

Week Three: 
Studio Work
                      
Tutorials

Week Four:   
Studio Work
                      
Individual tutorials

                      
Exhibition installation & opening

Week Five:   
Follow up tutorials
                     
Exhibition
                  
Exhibitions de-installation


Residency and Exhibition Fee

The fee for the residency programme is £450, payable by cheque or paypal in 
a lump sum or in three scheduled installments. 


Fee includes:


• Individual tutorials 
• Guest lectures on professional development 

• Gallery visits 
• Shared Studio space

• Two week exhibition (including the First Thursday in July)
Fee does not include: 
• Artist visa, travel, accommodation and living cost
Preferred payment Method


· £450 paid in one lump sum via cheque

· £450 paid in one lump sum via email


· 3 installments of £150 paid via cheque 

           - First payment to have cleared by Saturday 7th April, 2012
           - Second payment to have cleared by Saturday 5th May, 2012
           - Third payment to have cleared by Saturday 2nd June, 2012
· 3 installments of £150 paid via paypal

           - First payment to be made by Saturday 7th April, 2012
           - Second payment to be made by Saturday 5th May, 2012
           - Third payment to be made by Saturday 2nd June, 2012

Cheques should be made out to Artist Led Art Society and should be posted to:
ALAS, C/o Matt Roberts, PO BOX 357, London, UK

Paypal payments should be made to payment@alasgallery.co.uk
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Artist-led Art Society
Artists Professional Development Residency - Application Form

Name:               ________________________________________________________
Address:          ________________________________________________________
                 ________________________________________________________
Email:               ________________________________________________________

Telephone:       ________________________________________________________
How would you describe your practice:


· Painting

· Sculpture or installation

· Drawing

· Printmaking

· Performance

· Photography

· Video or moving image

· Sonic Art

· Other ___________________

Application Checklist:
· Completed Application and Monitoring Form 

· Curriculum Vitae in PDF or Word Document

2-3 images of work you may bring to the residency 
(or work in a similar vein emailed to info@alasgallery.co.uk)
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Artist-led Art Society
Artists Professional Development Residency - Monitoring Form
Please provide the following information, which will be used for purposes of analysis only. Information on this form has no bearing on artist applications.
Nationality:  _____________________________________________________
Country of Residence: ____________________________________________
Age: ___________________________________________________________

Gender: ________________________________________________________
Do you consider yourself to be disabled?

(  Yes
(  No
If Yes, please specify the nature of your disability:

________________________________________________________________

What attracted you to applying for this residency?
( Residency Duration

( London Location

( Networking potential with other international artists

( Networking potential with industry professionals

( Reputation of ALAS / Matt Roberts Arts 

Please specify any other deciding factors:

________________________________________________________________
Thank you for completing the monitoring form that will be separated from your application

Applicant Name:
Applicant Signature:

Date:
Frequently asked questions


Do you favour artists of a particular age, career stage, or working in any medium?

No, the motivating factor behind the residency is to support artists from a range of educational backgrounds, working in a diverse array of media in gaining regular exhibition opportunities and income. Where possible we will programme the residency to include a balance of emerging and more established artists from across the UK and beyond so that artists can learn from each others experiences and benefit from ongoing relationships.

How is the residency taught? 


Each artist will receive at least 96 hours of group tutorials, one-to-one tutorials, and lectures. The majority of teaching will be delivered by Matt Roberts with support from occasional guest lecturers. Matt Roberts has curated more than twenty exhibtions and events across the UK, as well as in Denmark, Sweden, Israel, India, Brazil and Australia. He is an associate lecturer at London Metropolitan University, Camberwell College of Arts, Wimbledon College of Arts and Bezalel University, Tel Aviv. He is also a regular contributor to a-n magazine, axisweb, Contemporary magazine and the guardian culture professionals network. 

When do I hear if I have been accepted?
The deadline to receive 2-3 images of work and the initial instalment of £150 is Saturday 7th April. You will receive a response by Saturday 14th April to let you know if you have been allocated a place. Places are offered on a first come first served basis (with some allowance for medium and experience). There are up to 25 places available for each residency. If you are unsuccessful in securing a place then you will be offered a refund of your initial instalment or the opportunity to reserve your place either for the November residency or for the following June. 
Will you support my Visa application?
ALAS does not sponsor individuals: please keep in mind when applying that you will need to have an appropriate visa for entry into the UK. Although artists from most countries are able to enter the UK on tourist visas for periods up to 60 days, eligibility and restrictions vary depending on whether previous visas have been issued to you and your country of origin, among other factors. To find out if you need a visa, and how to obtain one please visit: http://www.ukvisas.gov.uk/en/doineedvisa/
Where will I stay?

While it is the artist’s responsibility to arrange and pay for their accommodation while in London, ALAS does assist artists in securing appropriate accommodation when necessary. On average an artist would need to budget for between £700 - £1,000 per month for student accommodation or a hostel, or slightly less for privately owned shared accommodation (house or apartment, own bedroom, utilities). Prices will also vary depending on the location. Basic living expenses will be roughly £400 - £600.

How is the work to be exhibited?


Each artist should bring one or two works for completion over the course of the residency. Work should be no larger than one metre x one metre x one metre, however large-scale sculpture or installation is possible in negotiation with the other participating artists (to ensure their work is not unfairly obscured). It is intended that the group discussions and individual tutorials support artists in completing there work between 4th - 26th June. One or both works may be exhibited based on the artist’s level of satisfaction with them.

 
The exhibition will open on the evening of Thursday 28th June (18.30 – 21.00) and will continue Thursday - Saturday (12.00 - 18.00) until Saturday 7th July. There will be a second evening reception on Thursday 5th July. This is due to take place on First Thursday, ensuring an audience of up to 1000 people. Work must be de-installed and collected on Sunday 8th July. There is no room for the safe storage of work and this is not the responsibility of ALAS beyond this point.


How do I value my work?

If you would like the work to be for sale during the exhibition then this is possible, although there is a 10% commission charged if a sale is completed. This supports the promotion and realisation of future residencies and reflects the promotion of the artists work to our 17’500 collectors professional contacts. During the residency it is possible to discuss the pricing of the work to be exhibited. Sale of work cannot be guaranteed, on average we sell 1-4 works per exhibition. ALAS will not insure against damage of work during the residency or subsequent exhibition. Artwork should be insured by the artist, although if there is minor damage to the work we will assist the artist in making repairs.
Can I pay and exhibit my work without attending the lectures or tutorials?


No, the residency is carefully structured to provide a detailed understanding of the international art world, learn from peer experience, and following the exhibition design a detailed plan for future professional development. In order to exhibit your work you must attend at least 80% of lectures and tutorials. If illness or personal circumstances prevent you from doing so you will be offered a place on a future residency and subsequent exhibition.   
